District Health Assessment for Multiple District LA through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LA1 T(24) 32 0 32 0% 1 1 0 754 0 754 123 76 47 6.65% 732 24 34% 6 6 0% 16% 0% 6% 9 6
LA2 45 0 45 0% 1 0 1 1,446 0 1,446 174 131 43 3.06% 1,419 32 24% 0 0 0% 22% 4% 24% 2 0 2nd VDG
LA3 60 0 60 0% 4 0 4 1,584 0 1,584 258 98 160 11.24% 1,407 26 25% 0 0 0% 12% 2% 10% 11 4
LA4 47 5 52  100% 0 2 -2 1,258 110 1,368 143 153 -10 -0.73% 1,347 29 31% 3 18 0% 15% 4% 21% 0 0
LAS 56 0 56 0% 1 1 0 1,848 0 1,848 169 212 -43 -2.27% 1,843 33 25% 2 23 0% 23% 5% 11% 0 0
LAG6 51 3 54 100% 0 6 -6 1,360 19 1,379 123 230 -107 -7.20% 1,464 27 39% 19 86 0% 20% 6% 26% 18 13
291 8 299  100% 7 10 -3 8,250 129 8,379 990 900 90 1.09% 8,212 29 29% 13 133 0% 18% 4% 17% 40 23
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Clubs

District Health Assessment for Multiple District LB through May 2014

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LB1 T(20) 47 1 48 100% 0 0 0 1,209 18 1,227 101 129 -28 -2.23% 1,199 26 35% 0 0 0% 21% 8% 17% 11 5
LB 2 45 0 45 0% 0 8 -8 1,377 0 1,377 209 378 -169  -10.93% 1,470 31 27% 30 113 0% 24% 2% 16% 16 8
LB3 61 3 64 100% 0 5 -5 1,680 70 1,750 145 301 -156 -8.18% 1,867 29 28% 3 91 0% 11% 0% 17% 20 0
LB 4 T(4) 46 4 50 100% 1 0 1 1,219 83 1,302 146 211 -65 -4.75% 1,236 28 42% 0 0 0% 14% 4% 30% 10 0
199 8 207 100% 1 13 -12 5485 171 5,656 601 1,019 -418 -6.88% 5,772 28 33% 20 204 0% 17% 3% 20% 57 13
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District Health Assessment for Multiple District LC through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LC1 64 2 66 100% 2 2 0 1,252 37 1,289 211 192 19 1.50% 1,279 20 55% 36 12 100% 9% 3% 14% 16 10
LC2 65 0 65 0% 0 0 0 1,272 0 1,272 112 127 -15 1.17% 1,226 20 58% 0 0 0% 3% 0% 8% 16 8
Lc3 65 4 69 100% 0 0 0 1,648 38 1,686 262 241 21 1.26% 1,607 26 43% 0 0 0% 3% 1% 19% 17 9
LCc4 56 0 56 0% 0 3 -3 1,410 0 1,410 134 156 -22 -1.54% 1,441 25 34% 30 32 100% 21% 0% 21% 12 0
LC5 64 0 64 0% 1 1 0 1,291 0 1,291 131 204 -73 -5.35% 1,320 20 53% 3 13 0% 5% 2% 8% 13 6
LC6 63 0 63 0% 0 0 0 1,678 0 1,678 154 151 3 0.18% 1,655 27 37% 0 0 0% 14% 0% 10% 13 5
Lcs 57 0 57 0% 1 3 -2 2,111 0 2,111 261 333 -72 -3.30% 2,058 37 9% 19 63 0% 4% 0% 7% 11 5
LC 1 42 7 49 86% 0 1 -1 1,267 224 1,491 186 148 38 2.62% 1,475 36 37% 41 2 100% 8% 2% 24% 12 6
LC 12 73 1 74 100% 0 1 -1 1,607 12 1,619 169 197 -28 -1.70% 1,628 22 47% 33 13 100% 8% 0% 20% 20 9
549 14 563 93% 4 11 -7 13,536 311 13,847 1620 1,749 -129 -0.92% 13,689 25 42% 27 135 64% 8% 1% 14% 130 58
. Printed On 6/4/2014 9:50:24AM
Copyright 2014 LClI, Inc. Page 3 of 4

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District LD through May 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
LD1 53 1 54 100% 0 4 -4 1,610 23 1,633 184 245 -61 -3.60% 1,590 31 15% 18 7 0% 7% 2% 1% 9 0
LD 2 50 0 50 0% 0 0 0 1,461 0 1,461 131 118 13 0.90% 1,447 29 22% 0 0 0% 8% 0% 14% 10 5
LD3 53 2 55 100% 0 0 0 1,386 20 1,406 144 135 9 0.64% 1,389 27 36% 0 0 0% 0% 0% 13% 14 7
LD 4 53 0 53 0% 0 0 0 1,870 0 1,870 170 148 22 1.19% 1,783 35 1% 0 0 0% 2% 0% 15% 10 0
LD 5 48 1 49 100% 1 0 1 1,457 14 1,471 181 233 -52 -3.41% 1,419 31 16% 0 0 0% 12% 0% 16% 10 5
LD 6 48 3 51  100% 1 2 -1 1,259 61 1,320 147 143 4 0.30% 1,257 28 31% 31 22 0% 12% 6% 27% 5 2 2nd VDG
Lb7 74 1 75 100% 0 0 0 2,094 20 2,114 171 141 30 1.44% 2,008 29 19% 0 0 0% 4% 0% 11% 16 7
LD8 64 1 65 100% 1 0 1 2,392 15 2,407 277 200 77 3.30% 2,239 38 17% 0 0 0% 0% 0% 9% 13 5
LD9 53 1 54 100% 0 1 -1 1,465 25 1,490 154 163 -9 -0.60% 1,439 28 20% 36 21 0% 15% 2% 28% 0 0
496 10 506 100% 3 7 -4 14,994 178 15,172 1559 1,526 33 0.22% 14,571 31 21% 24 114 0% 6% 1% 16% 87 31
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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